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You are hereby notified to meet at the Croydon Town Hall in said
Town of the 10th day ofMarch next, at 1 1 :00 in the forenoon,
(polls not to close earlier than 7:00 o'clock in the afternoon), to act
upon Article One and to meet at said Hall on Saturday the 14th day




To choose one Selectmen for three years, one
Moderator for two years, one Trustee of the Trust
Funds for the Cemetery for three years, one
Supervisor of the Checklist for six years and all
such officers and agents that may be necessary for
the transaction of Town business for the ensuing
year.
Article 2. To see if the Town will vote to raise and appropriate
$241,800 for general town operations.
Town Officers Salaries 1 8,000
Town Officers Expenses 7,000
Election & Registration 1 ,700
Revaluation of Property 1 ,000
Legal Expenses 10,000
Social Security 4,200
Plarming & Zoning 600
General Govt. Bldg 2,500
Cemeteries 2,500
Insurance 12,500




Town Maintenance SumAVin 70,000
General Highway Expenses 40,000
Street Lighting 2,500




Interest on TAN 1.000
241,800
Article 3. To see if the Town will vote to raise and appropriate
the sum of Eight Thousand Dollars (8,000) for the
Croydon Police Department (recommended by the
Selectmen)
Article 4. To see if the Town will vote to raise and appropriate
the sum of Six Thousand Dollars (6,000) for the
Croydon Volunteer Fire Department (recommended
by the Selectmen)
Article 5. To see if the Town will vote to raise and appropriate
Ten Thousand Dollars (10,000) to purchase a new
body sander combination and an Everest eleven foot
poly power angle trip edge plow and authorize the
withdrawal of Eight Thousand Four Hundred and
Fifty Dollars (8,450) from the Capital Reserve Fund
created for that purpose (recommended by the
Selectmen)
Article 6 To see ifthe Town will vote to raise and appropriate
the sum of Thirty Thousand Dollars (30,000) to
reclaim and pave a section of Cash Street
(recommended by the Selectmen)
Article 7. The Trustees of Trust Funds and Cemeteries would
like to amend the cemetery regulations of 1 969 to
allow any gravestone marker (raised or flat) that fits
within the allowable lot size in the "new" section of
the Croydon Flat Cemetery and exclude raised
gravesites in all cemeteries (recommended by the
Selectmen)
Article 8. Shall we modify the elderly exemptions
(RSA 72:39-b) from property tax in the town of
Croydon, based on assessed value, for qualified
taxpayers, to be as follows: for a person up to 65
years of age up to 75 years, $10,000; for a person
75 years of age up to 80 years, $20,000; for a
person 80 years of age or older $30,000. Under no
circumstances shall the amounts of the exemption of
any age category be less then $5000. To qualify,
the person must have been a New Hampshire
resident for at least 5 years, own the real estate
individually or jointly, or if the real estate is owned
by such person's spouse they must have been
married for at least 5 years. In addition, the taxpayer
must have a net income of not more that $13,400 or,
if married, a combined net income of less than
$20,400; and own net assets not in excess of
$35,000 excluding the value of the person's
residence and the land upon which it is located up to
the greater oftwo acres or the minimum single
family residential lot size specified in the Town of
Croydon local zoning ordinance. This modification
will be effective for 1998 tax year. Yes or No Ballot.
Article 9. To transact any other business that may legally
come before this meeting.






Budget for the Town of Croydon, NH
Appropriations and estimates of Revenue
For the ensuing Year January 1, 1998 to December 31, 1998
Purpose of Appropriation
STATEMENT OF APPROPRIATIONS
For the ensuing Year January 1, 1998 to December 31, 1998
Purpose of Appropriation Appropriations
COMPARATIVE STATEMENT OF APPROPRIATION AND EXPENDITURES
FISCAL YEAR ENDING DECEMBER 31, 1997
Title of Appropriation
SOURCE OF REVENUE
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division
Concord, N.H. 03302-1122







Trustees of Trust Funds: 38,000
SUMMARY OF INVENTORY VALUATION 1997
VALUE OF LAND
Assessed Value of Current Use Land
Assessed Value of Residential Land




TOTAL VALUE OF ALL TAXABLE LAND 12,358,666
VALUE OF BUILDINGS
Assessed Value of Residential Buildmgs
TOWN CLERK'S REPORT
1997
Motor Vehicle Permits issued $66,177.00
Title Fees $ 242.00
Dog Licenses Issued $ 1,412.00
26 Females @ $9.00 $234.00
23 Males @ $9.00 $207.00
69 Neutered Males @ $6.50 $448.50
63 Spayed Females @ $6.50 $409.50
2 Kennels $40.00
9 Owners over 65 @ $2.00 $18.00
Vital Statistics & Marriage Licenses $ 211.00
Copies Sold & Fax $ 138.00
UCC Filmgs & Releases $ 335.00
Transfer Station Coupons Sold $ 1,450.00
Subdivision, Zoning and Dredge & Fill $ 25.00
FilmgFees $ 2.00




LICENSE DOGS BY APRIL 30
IF DOG IS OVER 3 MONTHS OLD
CROYDON TOWN CLERK/TAX COLLECTOR
HOURS
MONDAY - THURSDAY 9 AM TO 1 PM
WEDNESDAY & THURSDAY 6 PM TO 8 PM
SELECTMEN
HOURS
PUBLIC MEETING 7 PM
FIRST & THIRD TUESDAYS OF MONTH
(OTHER EVENINGS BY APPOINTMENT ONLY)
n
TAX COLLECTOR'S REPORT
FISCAL YEAR ENDING DECEMBER 31,1997










This Year (12,160.31) (19,484.12)








Land Use Change 17,000.00
Yield Taxes
Interest Collected
on Delinquent Tax 37,379.84
Collected Resident
Tax Penalties
TOTAL DEBITS 883,899.06 434,296.55
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TAX COLLECTOR'S REPORT
FISCAL YEAR ENDING DECEMBER 31,1997





Property Taxes 570,113.67 429,195.54
Resident Taxes
Land Use Change





Prepayment 1 998 28.43
Discounts Allowed:
Abatements Made:











Yield Taxes 427.41 2,384.75
Utilities
TOTAL CREDITS 883,899.06 434,296.55
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TAX COLLECTOR'S REPORT
FISCAL YEAR ENDING DECEMBER 31,1997









Coll After Lien Ex.






Unredeemed Taxes 294.10 3,031.39
Unredeemed Liens
Bal. End of Year 34,960.05 22,642.53
TOTAL CREDITS 42,479.78 110,278.51
*1088.12 given to Treasurer as a 1996 deposit
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TREASURER'S REPORT
Balance January 1998 #8-23-719405-0 $ 1 1 1,058.36
Total Deposits $1,322,310.00
Interest $ 1,430.54
+ Outstanding checks $ 56.00
Total $1,434,854.90
- Check insufficient funds $ 2,061.51
-Payments $1,283,448.42




Total taxes redeemed $ 120,734.62
- Checks insufficient funds $ 2,232.51
Balance $1,156,490.65
TOWN CLERK
Motor Vehicle Registrations $66,516.00
Titles $ 242.00
Dog Licenses $ 1,412.00
Filing Fees $ 2.00
Vital Statistics $ 76.00
Marriage Licenses $ 135.00
Copies $ 125.00
UCC Copies $ 335.00
Zoning Reg. Sold $ 25.00
Dump coupons $ 1,450.00
hisufFicient fund fees $ 60.00
Fax $ 13.00
Total $ 70,39 1.00




















State ofNH Rooms & Meals Tax $7,229.03
State ofNH Revenue Sharing $7,215.47
Recovery OAA Assistance $168.75
TOTAL $93,195.84
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Trustee of Trust Funds (annual bookkeeper). $75 . 00
Trustee of Trust Funds (annual member). $50.00
Selectmen (annually) $1200.00









Ballot Clerks (per election) $50.00
Supervisors (per election) $50.00












GENERAL GOVERNM- GENERAL GOVERNMENT:
Election & Reg-Elect & Reg Expenses
Reappra of Prop-Reppraisal of Property
Town Audit -Town Audit
Town Hall & Oth-Town Hall & Other Bldgs
Town Offic Expe- Expenses
Town Offic Sal -Wages
Town Report -Town Report
TOTAL GENERAL GOVERNM -GENERAL GOVERNMENT
HEALTH AGENCIES -HEALTH AGENCIES:
Lake Sunapee-Lake Sunapee Home Health
Sullivan County-Sullivan County Hospital
HEALTH AGENCIES -HEALTH AGENCIES -Other
TOTAL HEALTH AGENCIES -HEALTH AGENCIES
HIGHWAYS & BRID-Highways & Bridges:
General Expense-General Expense of Highwa
Insurance- Insurance
State Highway B-Highway Block Grant
Street Lighting-Street Lighting
Summer Mai ntena -Town Maintenance Suraner
Winter Maintene-Town Maintenace Winter
HIGHWAYS & BRID-Highways & Bridges -Other
TOTAL HIGHWAYS & BRID-Highways & Bridges
INDEBTEDNESS &- Indebtedness & Payments:
Capital Reserve-Capital Reserve & Capital
Temporary Loans -Temporary Loans
TOTAL INDEBTEDNESS &- Indebtedness & Payments
NEW CONSTRUCTIO-New Construction S Improv:
Highways & Brid-Highways & Bridges
TOTAL NEW CONSTRUCTIO-New Construction & Improv
PAYMENTS TO OTH- Payments to other Governm:
County Tax-County Tax
School District-School District
Trust & Agency-Trust & Agency Funds
TOTAL PAYMENTS TO OTH -Payments to other Governm
PROTECTION -Protect ion of Persons &:
Ambulance-Newport Ambulance





TOTAL PROTECTION -Protection of Persons &
PUBLIC WELFARE -PUBLIC WELFARE:
Vendor Payment -Vendor Payment
PUBLIC WELFARE -PUBLIC WELFARE-Other























CROYDON VOLUNTEER FIRE DEPARTMENT, INC
1997 REPORT
As I look back at 1997 I see that the department and the Town
fared quite well. We had only three chimney fires, two motor
vehicle accidents, one snowmobile accident, one overturned boat
accident, three calls for trees and wires down, two calls for lock
outs, two false alarms, one call for generator power, and a number
of calls for well and pool fills, which goes along with any hot-dry
summer. The one thing that was missing, but not missed were the
calls for brush, and forest fires. All in all we had a fire safe year in
•97.
Many hours of training were spent by some of our firefighters, and
we now have two more state certified firemen.
Greater use of both the station and the hall indicated a definite need
for standby power. A search for more than two years, turned up a
military surplus generator in Concord.
In the fall we added a small generator room to the north side of the
station and installed the appropriate equipment to maintain a power
supply at the fire station and hall.
Another first for the Fire Department is the forming of a First
Responder team to fill the gap between the initial call for medical
help, the ambulance and possibly the hospital.
We presently have one certified, one in training and we are looking
for additional people for training as first responders.
I would like to thank the Ladies Auxiliary and the Taxpayers of
Croydon, (both resident and nonresidents) for their continued
support of the Croydon Volunteer Fire Department, and wish them
all a, "Fire Safe New Year."
Respectfully submitted,
Harry P. Newcomb, Fire Chief
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CROYDON VOLUNTEER FIRE DEPARTMENT
FEVANCIAL STATEMENT 1997
Balance January 1, 1997 $ 3,079.68
Total Income (Both Banks)
Auction
1997 FIRE STATISTICS
(All Fires Reported through December 23, 1997)
FIRES REPORTED BY COUNTY CAUSES OF FIRES REPORTED
Belknap
LADIES AUXILIARY OF THE CROYDON
VOLUNTEER FIRE DEPARTMENT INC
I would like to start out this report with a special thank you to everyone for all their
support. Also, a thank you to our Fire Department for all their help at Bingo
Games and our Dinners, and other events.
In February we sponsored Nichole Cumer for carnival queen. May 10th we had
our yearly Mothers Day Turkey Dinner. We gave out carnations to all the mothers.
We also, gave the Croydon school children carnations, to give to their mothers for
Mothers Day.
In May Marie Newcomb and myself went to the cemetenes to put out the Auxiliary
flags for our beloved members. Who will always be m our hearts and will never be
forgotten. For without them where would we be today! On May 3 1 st we had out
Chicken Bar-B-Que. There was also a food table inside with home made salads,
beans, and fancy desserts.
In June we bought a trailer for parade use as a float, and in July we were in the
Grantham Parade. We also started a new Bmgo game called the "Bonanza."
August we had our first talent show. Hope to see more people come to show their
talent at our second Talent Show.
October we were in Claremont's Parade. It was Fire Prevention Week. The Fire
Department taught Croydon school children about fire safety, and taught the kids
how to squire the hose while we served them cake and ice-cream. Then we gave
out gift bags to all the children. October 25th we had two Halloween parties. For
the young children we had Harry's Cunous Creatures. The children loved all the
animals and also played many games, and gave out prizes.
November 8th was our annual Roast Beef Dinner. The dinner went over very
well.
December 6th we had a wonderful Christmas Party. Santa Claus came to give us
all a gift. We sang Chnstmas Carols, and had a wonderful supper.
We also have our Bingo games every Thursday night. Plus we also do catered
dinners. Hall rentals are still available. This year we had two 80th birthdays.
HAPPY BIRTHDAY TO: Madelme Dearden and Bermce Kmg.
A special "WELCOME" to all our new members.
Thank you for all those donations!
Annual Report
Written by:
Laune Goyette, President of the
Ladies Auxiliary
39
REPORT OF TOWN FOREST FIRE WARDEN AND
STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State Forest
Ranger, contact your local Warden or Fire Department to find out
if a permit is required. Violations ofRSA 227-L: 17, the fire permit
law and the other burning laws of the State ofNew Hampshire are
misdemeanors punishable by fines of up to $2,000 and/or a year in
jail. Violators are also Uable for all fire suppression costs.
There are ten Forest Rangers who work for the New Hampshire
Division of Forests and Lands, Forest Protection Bureau. State
Forest Rangers are available to assist communities with Forest Fire
suppression, prevention and training programs as well as the
enforcement of forest fire and timber harvest laws If you have any
questions regarding forest fire or timber harvest laws, please call
our office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire
Wardens throughout the state. Each town has a Forest Fire
Warden and several Deputy Wardens who assist the Forest Rangers
with forest fire suppression, prevention, and law enforcement. The
1997 fire season was a safe period for wild land firefighters with no
major injuries reported. The drought conditions experienced during
the early summer months was a significant factor resulting in the
total number of fires reported during the season.
The State ofNew Hampshire operates 15 fire towers, 2 mobile
patrols and 3 contract aircraft patrols. This early detection and
reports from citizens aid in the quick response from local fire
departments. This is a critical factor in controlHng the size of wild
land fires and keeping the loss of property and suppression costs as
low as possible.
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CROYDON POLICE DEPARTMENT REPORT
1 996 and 1 997 was a year of change for the Croydon Pohce
Department. The Department lost one good officer and gained
another. There was some downtime for the Croydon Pohce
Department during the Spring while I was attending the part-time
Police Academy at the Umversity ofNew Hampshire in Durham.
The Academy lasted 1 2 weekends with the graduation ceremony
being held on June 7, 1 997.
Since becoming the Officer in charge for the Town of Croydon I have
met many of the town citizens. Everybody has been very warm and
welcommg in helping me make this transition. Also all of the
surrounding towns, Sheriffs Department and the New Hampshire
State Police have been very helpllil in giving advice and assisting on
Police calls.
Beginning in January of 1 998 the Police Department has been
officially moved to the Croydon Town Hall. This is a major upgrade
for the Police Department and will help tremendously with all of the
administrative work that is involved. Also a phone number will be
sit up for the Police Department and will have call forwarding to
Newport Dispatch during late evening hours.
The calls for service rendered during 1 996 and 1 997 were 265
respectively, with an increase of 5% from the previous year. The
CSR's (call for service rendered) for the year 1 997 were as follows;
9 1 1 Hang-ups




REPORT OF THE ROAD AGENT
So far "98" has been a pretty busy year. I think everybody will
remember the "Ice Storm of 98." Although we were without power
for 6 days or more (thank God for generators), we can be thankful
we didn't get hit like some of our neighboring towns.
Cash Street saw some improvements in "97." Hopefully we can
complete the paved section of it within the next two years. Then
we can move on to another paved road in need of repair. Most
likely Pine Hill or Brook Road. Most paved roads need some




2. Volume of traffic
3. Inclines
4. Money available (tax appropriated)
The shimming process seems to be working well on holding things
together until we get to the reconstruction process.
The cost of the Cash Street Project last year, for the section we did
ran about $10,5000 per 500 feet. It takes time and a lot of money.
This is why we do the road in sections.
I haven't mentioned dirt roads because they always require
maintenance and every year they receive attention, although not as






REPORT OF NEWPORT AMBULANCE SERVICE
CALENDAR YEAR 1997
During the period January 1 , 1 997 through December 15,1 997 this department
responded to 29 calls for service in the Town of Croydon, compared to 27 calls
handled in calendar year 1 996.
On December 1 2 we put our new ambulance mto service, replacing a 1 984-van.
We continue to operate two primary vehicles with a third ambulance available for
backup as needed. Our staffmg mcludes two paramedics; six EMT-Intermediates,
and seven EMT-Basics. All attendants are certified in use of our cardiac
monitor/defibnllator.
State law requires that we transport to the closes appropriate facility for emergency
patient care. This means, m most cases. New London or Valley Regional hospitals.
In certain circumstances, we may transport to Dartmouth Hitchcock, depending on
location of the call and nature of the injury or illness.
As the 91 1 EMS provider for five communities, we will handle over 1 ,000
emergencies this year. We hope you don't require our services, but you may rest
assured that ifyou need us, we will respond in a timely manner.
We wish to thank the citizens, and the emergency service providers of Croydon for
their continued support.
Respectfully submitted,
Brian W. Tracey, Director
Newport Ambulance Sen^ice
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SULLIVAN COUNTY NUTRITION SERVICES
Dear Selectmen,
May we again request that you continue to support the Sulhvan
Nutrition Meals- On-Wheels program.
We respectfully ask you to include an item for $300.00 in your
town budget to help support the Sullivan Nutntion Program.
The money you have provided in the past has been a tremendous
help in helping the nutrition program provide the citizens of
Croydon with not only the meals on wheels, but transportation
and outreach services.
We wish to thank you for your assistance.
Sincerely,
Rodney Walker
SOUTHWESTERN COMMUNITY SERVICES, INC
All of us at Southwestern Community Services wish to express
our thanks for funds apprpriated to SCS at the 1 997 town
meeting. The appropriation of $500. from your community,
combined with the fmancial support of other towns and cities in
Cheshire and Sullivan counties will help us continue to serve
residents of Croydon during the coming year.
We are very thankful for your support of our work. During this
period of severe economic hardship, families are finding it
increasingly difficult to meet their basic needs. Your continued
support of our agency's services are vital to our ability to meet
the growing needs of Cheshire and Sullivan County residents.
Thank you for Croydon's contmued involvement with SCS. The
financial support, volunteer assistance, and donated services we
receive from the communities we serve make it possible for us to





SULLIVAN COUNTY HOSPICE, INC
CLAREMONT,NH 03743
Sullivan County Hospice has been in existence since 1 984. We are a volunteer
agency, governed by a 12 member board of directors, all ofwhom reside in
Sullivan County.
Our goal and purpose are to provide practical and emotions support to terminally
ill patients and their families within Sullivan County. The majority of our patients
are hospice patients. They have decided to remain at home under the care of their
families and we provide most our services in that setting. However, we are flexible
enough to follow and serve patients and families in the hospital or nursing home
setting as well. Our volunteers are fully tramed in areas such as death and dying,
active listening, universal precautions, and grief A few of the ways our volunteers
might provide practical support include respite for care givers, running errands,
light meal preparation. These volunteers provide emotional support to both the
patient and the family by being available to them, by listening, reassuring and
encouraging.
Our referrals come form doctors, nurses, visiting nurse associations, discharge
planners, and from family members or patients themselves. Our only requirements
for service are that the patient be terminally ill and that they reside in Sullivan
County. We accept all referrals on that basis and there is never a charge for our
service.
In addition to providing volunteer services, Sullivan County Hospice offers a
bereavement support group and a cancer support group. Each of these groups is
open to anyone. We maintain a loan closet with walkers, commodes, and other
equipment that is useful in the home setting. These are loaned at no charge and in
some cases this service helps considerably to keep out of pocket expenses lower for
the patient. All of these services are available to the residents of Sullivan County.
We thank you in advance for your consideration. We hope that you will continue to
support our work , as we continue in our efforts to support the terminally ill and





LAKE SUNAPEE HOME CARE AND HOSPICE
LAKE SUNAPEE COMMUNITY HEALTH SERVICE
Services provided to people of Croydon
Home Health Care for those recovering form an illness or injury:
Visits made: 3 1 to two patients
Hospice Care for patients and families experiencing a terminal illness:
Visits made: 91 to three patients
Community Clinics for adults, for immunizations and other wellness programs:
Patients Served: 21
Long-term care for chronically ill adults and children needing support services:
Hours of service: 50 to 1 patient
Maternal and Child Health for children and families needmg newborn care,
well child clinic and parenting support: Families served: 4
School-age Child Care for families needing after school and summer day care:
Hours of Service: 2
Lake Sunapee Region VNA is proud of its tradition of providing quality home
health care to people in your community. 1 997 has been a year of change for home
health care. Medicare reports of fraud and abuse leave us wondering how we can
know whether we're dealing with a quality organization. We are served by a
volunteer Board of Trustees who, with staff, continually momtor our performance
internally. Externally, licensing, certifying and accrediting bodies assess our
performance against state and federal standards regularly. Most of all, we have
committed, competent and caring staff" and volunteers out m the community each
day of the year providing needed home care.
Our affiliation with New London Hospital and Capital Region Health Care has
allowed us to care for patients and families more efficiently and to access
opportunities for achieving cost savings as part of a larger delivery system.
As the health care delivery system and insurance benefits continue to evolve and
change we are more dependent than ever on the loyal support of the towns we serve
to enable us to proved free and subsidized care to those people who might not have





Report of the Trust Funds of the Town of Croydon, NH on December 31 , 1 997
Report of the Trust Funds of the Town of Croydon, NH on December 31 , 1997
SUMMARY OF 1997 TOWN MEETING
MARCH 11, 1997 & MARCH 22, 1997
The meeting was called to order at 1 1 :00AM by the Moderator,
Jules H. Pellerin. The ballots were delivered to the Ballot
Clerks, (Dorothy Ballou, Beatnce Smith, and Barbara Speer).
They verified the count of 230. The polls were then declared
open for voting after the readmg of the Warrant by the
Moderator.
The Supervisors of the Checklist were: Janet Pellerm, Michelle
Huneven, and Barbara Carignan. Total number of registered
voters were 377. Polls closed at 7:00 PM. The number of
ballots casted was 1 1 8. The results are listed below, those with
asterisks(*) had the majonty of votes and were declared elected
by the Moderator.
Art. 1
Selectmen for Three years:
David Hooley 49 Albert Smith 1
*James Hardmg 65
Town Clerk/Tax Collector for three years
*Brenda McGuire 1 04
Jan Pellerin 1 Linda Schultz 1
Barbara Harding 1 Becky Newcomb 1
Trustee of Trust Funds & Cemeteries
*Colleen Hughlock received the most wnte-in with 4
votes
Several other people received ( 1 ) vote as write-ms
The business portion of the Annual Meetmg was taken up on
March 22.
The Moderator opened the meetmg at 9:00AM.
Art 2.
Motion was made and seconded to vote by line item on
general town operations. Passed as amended.
Town Officers Salaries
Newport Dispatch
Art 10. Closure of Landfill; The town voted to raise and
appropriate the sum of ($1 5,000) for the closure of
Landfill. Any unexpended balance at years end to go to
Capital Reserve Fund for Solid Waste. Passed as
written
Art 1 1 . Legal Fees: The town voted to raise and appropnate the
sum of ($25,000) for legal fees. The town is being
sued by Thomas Tool Services ofNew Jersey.
Passed as written
Art 12. It was the will of the people to sell the former Thomas
Tool property at a public auction if the Town won the
lawsuit. There was a big discussion on the Town
paying for tipping fees for people that had their trash
picked up by a private collection. It was the will of the
people that the Selectmen should look into the matter
and only pay for tipping fees on trash that was picked
up at the transfer station.
Meeting adjourned: 1 :09
A true record of meeting:
Attest:














SCHOOL ADMINISTRATIVE UNIT #43 OFFICERS
Jacquelyn Cochrane, Chairperson Croydon
Rich Thomas, Vice Chairperson Newport
Holly Harrison, Secretary Newport
Richard Kelly, Treasvu-er Sunapee
OFFICERS OF THE SCHOOL DISTRICT
Moderator
SCHOOL BOARD ANNUAL REPORT
While adequate education continues to be debated in the
New Hampshire Legislature, in Croydon we also determine
for ourselves if what we have for our children is financially
sound and educationally strong.
One of our goals as a School Board is to update and
improve on existing programs. This year, we must cut back
on some of the programs that we offer. Two of the
programs that were cut back are library books and field
trips. We feel that this year we must rely on community
fund raisers for these items.
The School Board and S.A.U. Administration are working
to collect Medicaid reimbursements and State Aid for
Kindergarten. Now may be the time to research the future
of Croydon and propose a building to accommodate K-6.
Your ideas are always welcome. Your input is appreciated.
A special thank you to the many people who donated their
time or items to the Croydon Village School this year.





To the inhabitants of the School District, in the Town of Croydon, in
the County of Sullivan, in the State of New Hampshire, qualified to
vote in the district affairs.
You are hereby notified to meet at the Town Hall in said district on
the 14"^ day of March, 1998 at 1:00 P.M. to act upon the articles set
forth in this warrant not covering the election of district officers.
Said officers will be elected by official ballot and checklists at
Town Meeting on the lO''^ day of March, 1998. The polls will remain
open for this purpose from 11:00 A.M. until 7:00 P.M.
ARTICLE 1
To hear reports of agents, auditors, committees or officers chosen
and pass any vote relating thereto.
ARTICLE 2
To see if the School District will vote to determine and fix the
salaries of school district officers as follows: school board members
$150.00 each; school district moderator $30.00 per meeting; school
district clerk $3 5.00 per meeting; and school district treasurer
$435.00 per year.
ARTICLE 3
To see if the School District will raise and .appropriate $10,000.00
to be placed into the capital reserve funds known as School Capital
Reserve Fund - Transportation.
ARTICLE 4
To see if the district will vote to raise and appropriate the sum of
FORTY TWO THOUSAND FIVE HUNDRED TWENTY NINE DOLLARS ($42,529.00) as a
deficit appropriation to the 1997-98 budget to cover increases in
tuition costs due to an increase in Croydon students attending
Newport schools.
ARTICLE 5
To see if the School District will vote to raise and appropriate SIX
HUNDRED SEVENTEEN THOUSAND FIFTY FOUR DOLLARS ($617,054.00) for the
support of schools, for the payment of salaries for the school
district officials and agents, and for the payment for the statutory
obligations of the district and to authorize the application against
said appropriation of such sums as are estimated to be received from
56
state sources, together with income: the school board to certify to
the selectmen the balance between the revenues and appropriations,
which balance is to be raised by taxes by the town.
.
ARTICLE 6
To see if the District will vote on the following question: "Shall
the school district accept the provisions of RSA 198:20-b providing
that any school district at an annual meeting may adopt an article
authorizing indefinitely, until specific recission of such authority,
the school board to apply for, accept and expend, without further
action by the school district, unanticipated money from a state,
federal or other governmental unit, or a private source which becomes
available during the fiscal year?"
ARTICLE 7
To see if the school district will raise and appropriate up to
$20,000.00 from fund balance as of June 30, 1998, to be placed in
equal amounts into the capital reserve funds known as School Capital
Reserve Fund - Transportation and School Capital Reserve Fund Special
Education.
ARTICLE 8
To transact any other business that may legally come before the
meeting.
Given under our hands this 2"^ day of February, nineteen hundred and
ninety eight
.















































REPAIR TO EQUIP -ELEM
TUITION
SUPPLIES & MAT -ELEM





















































































01-1200-390-03 OTHER SERVICES $17,673.70 $11,200.00 $22,300.00 $22,300.00
1 DAY/WEEK SPEECH/LANGUAGE/LD TEACHER
01-1200-560-07 TUITION -OUT OF DISTRICT $16,936.08 $35,257.00 $40,955.00 $34,600.00
TO REFLECT ANTICIPATED OUT OF DISTRICT PLACEMENTS
01-1200-561-03 PRESCHOOL $7,119.58 $0.00 $0.00 $0.00
01-1200-562-07 402 OUT OF DISTRICT $16,307.43 $0.00 $0.00 $0.00
01-1200-580-03 TRAVEL $1.488.80 $1,000.00 $1,000.00 $1.000.00















































01-2314-104-07 WAGES - SUPERVISOR CHE






















































01-5200-881-03 SCHOOL LUNCH COSTS
SUBTOTAL 5200 ACCTS
CAPITAL RESERVE




















S 302,258.40 S 307,210.43 S 317.106.00 S 342,345.00
S 65,^5.30 S 78,706.50 $ 75.814.00 S 84,786.00
CONTRACTED SERVICES
SUPERINTENDENTS ADMINISTRATIVE TEAM REPORT
OVERVIEW - Dr. William J. Gauthier, Superintendent
It had been my pleasure to serve the Croydon School District during the
1997-98 school year. For the first time we have had a full management team
committed to providing a full array of competent services to the district. While
I am responsible for overall management, curriculum and personnel the other
members of the team have specific areas of responsibility. Therefore this
annual report has been developed from a team perspective.
KINDERGARTEN, FACILITIES, ETC. - Dr. John Handfield, Asst. Superintendent
Having gained voter approval for the creation of a kindergarten program at the
1997-98 Croydon School District Meeting, this year marked the first time that
all children in town could attend a publicly supported program. We have eight
students enrolled and they are receiving quality educational programming that
will significantly enhance their learning capabilities in future grades. Indeed,
the progress they have made this school year is confirmation of the wisdom of
last March's positive vote in support of kindergarten.
FISCAL - James Fenn, Business Administrator
We are now paying accounts payable twice a month. This allows us to take
advantage of prompt payment discounts offered and to avoid late fees. We are
working more closely with the school board and the school to assure that our
tuition numbers for students attending Newport schools are more accurate
than in the past. In an attempt to help stabilize the school portion of the tax
rate we have worked with the school board on several warrant articles which
will use fund balance at the end of the year, if available, to fund imanticipated
special education costs and school bus purchases.
RELATED SERVICES - Dr. Kenneth DeVoid, Special Needs Director
Last year at this time, I reported that Croydon would begin the process of
Medicaid reimbursement. This has happened and now on a monthly basis,
special educators and related service providers turn in their data to be
processed. Various services provided to Medicaid eligible students result in a
quarterly check to the Croydon School District. As we get a little more history
with the system, it will become easier to predict anticipated Medicaid funds.































































































TOTAL AMOUNT DUE $445,919.00
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Record of Croydon School District Meeting
March 11 & March 22, 1997
Election of School District Officers as called for in the School District Warrant to be
held m conjunction with Town Officials.
The Moderator, WUhs H. BaUou, Jr. called the meeting to order at 11:00 AM after the
Ballot Clerks, Dorothy Ballou, Barbara Speer and Beatrice Smith had counted the
ballots. School baUot count was verified by School Moderator, Willis H. Ballou, Jr.
who then called the school meeting, for the purpose of election of officers, to order.
Results of balloting
There were 377 names on the checklist and 118 school ballots were cast.
Moderator
Willis H. Ballou, Jr. 115
Jules Pellerin 1






Treasurer for one (1) year
Koreen Bridgeo 110
Clerk for one (1) yeair
Brenda McGuire 16 (write-in)
Several other write-ins with one vote each
The business portion of the meeting was taken up on Saturday, March 22, 1997 at
1:00 PM.
The Moderator, WUlis H. Ballou, Jr. again called the meeting to order by the reading of
the Warrant.
.Article 1: Report of officers, etc. The report of committee and other officers as
printed in the Town Report was accepted.
Article 2: Vote to determine and fix the salaries of school district officers.
Passed as written.
Article 3: Raise and appropriate the amended sum of $550,695.00 for support of
schools, for the salaries of school district officials and agents, etc.
Passed as amended.
Article 4: Accept, apply for, and expend without further action of the school
district meeting, money from any source which becomes available
during the fiscal year, etc. Passed as written.
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Article 5: Raise and appropriate the sum of ($6,700) for the piorpose of public
kindergarten. Passed with ballot vote of 31-15.
Article 6: Amend article to read: To raise & appropriate the sum of ($10,000) to
be placed in Capital Reserve for School Transportation. Passed as
amended.
Article 7: Transact any other business. No other business. Meeting adjourned at
3:40 PM.









REGISTERED IN THE TOWN OF CROYDON, 1997
Date of Place of Name of
Death Death Deceased Age Occupation Father Mother
27-Feb New London Lester King 81 Greens Keeper Newton L. King Exilia Odette
24-May Lebanon Duane A. Ellingwood 61 Melter Douglas Ellingwood Leona Stevens
25-Jun Lebanon Gerald S. Gross 80 District Fire Chief Dana Gross Susan Dunbar
18-Jul New London Lawrence Chait 80 Marketing Consultant Peretz Chait Sylvia Unknown
25-Aug Croydon Mary C. Meyette 66 Horse Breeder Leo A. Meyette Maybelle W. Wells
25-Sep Croydon Helen V. Bridgeo 67 Housekeeper Hartley W. Pendexte Irma Sphngs
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